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1041T – Management Expectations from Primavera for Turnarounds 
Duration: 1 Day 
 
  

• Developing a Good Schedule 	
• Schedule Lifecycle – Management Expectations 	
• Primavera Reports 	

o Manpower 
o Critical Path / Critical Mass 
o Earned vs. Planned compared to Actual o Schedule Updates 
o Change Management 	

• Key Trigger Points to Ensure Good Schedule Development 	
• Integrated Reporting 	
• Reading Reports 	

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
This course allows managers and project team members to execute work 
utilizing the Primavera software. 

 
 


